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Nominating Committee Duties 
 
The bylaws state: 
The Committee shall endeavor to work year round to obtain the best qualified 
candidates for any open Officer, Director, or Program and Operations Council positions 
that will occur at the next election or for any potential vacancies that may occur before 
then. 
Nominating committee members are encouraged to note people who are good 
prospects to be invited into leadership. “Working year-round” means having this  
mindset in interactions in the church community throughout the year, noticing people of 
all ages and identities who demonstrate commitment and engagement.   
 
The committee normally starts work in November to go over the list of positions whose 
terms are ending and start brainstorming lists, as well as assigning people to speak with 
people whose terms are ending to ascertain their plans. Sometimes the committee may 
meet before then if a mid-year vacancy occurs, but this is rare. 
 
After the kick-off meeting, meetings are held every 2-3 weeks to share progress and 
coordinate “asks”. These meetings will mostly be virtual even after pandemic restrictions 
ease.  The work involved is 6-8 meetings from November to early March, with 1-3 
phone calls or emails to invite people per week.  Results of calls are emailed to the 
group within 1-3 days, since other people’s asks may depend on the outcome of yours.  
The slate must be finalized by early March, mid-March at the latest.  The congregational 
election is held on a Sunday in late March.  
 
The work of the committee is confidential, because the order of inviting people for 
leadership positions is sensitive. Discussions about people’s qualifications and 
situations is also sensitive and must be kept confidential. 
 
 
 
 
 


