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Interim Minister –
Rev. Xolani “xk” Kacela, Ph.D.

Minister Emerita –
Rev. Nancy Palmer Jones

Community Minister –
Rev. Joy-Ellen Lipsky

Minister Emeritus –
Rev. Geoff Rimositis
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Director of Faith Formation –
OPEN

Teachers

Child Care

Office Manager –
Nika Cardriche

Building Use, Directory, 
Keys, Wayside Pulpit,  

Church Communications

Custodian

Rental Agent –
Maxine Goulding

Bookkeeper –
Fernando Romero

Choir Director – John Ector

Pianist –
Dianne Saichek
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Lines below represent 
oversight and 
responsibilities



We use the democratic process within our congregations.  The elected Board of 
Directors provides goals and direction for our community. The Operations 
Management Council (OMC) develops policies and commits funds to further these 
goals.  The CEO, Finance Officer and Personnel Officer of the OMC are elected, while 
other OMC members are appointed by the OMC and ratified by the Board.  All 
Nominating Committee Members are also elected. All leadership groups and 
committees work to achieve the mission and vision of the church. The connecting 
lines on these charts represent accountability, collaboration, and coordination. 
The First Unitarian Church of San Jose works on a fiscal year from June 1 to May 31, 
and the terms of all elected and appointed officers follow the same schedule.  
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President – Ram Kakarala

Secretary – Diana Mecum

Treasurer – Jim Rumbaugh

Audit Committee

Finance 
Committee

Planned Giving

Director – Jenn Castro

Director – Ray Kiddy

Director – Jay Porter

Director – Greg Smith
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Connie Hall

Susan Miller

Chair –
Madeline Morrow

Robert Strong

Inés Zapiola
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Organizational Chart – August 2022

The Operations Management Council  (OMC) is currently divided into twelve areas 
of responsibility. Within each area there are committees and individuals who 
coordinate activities. Some committees and activities are coordinated by an OMC 
member,  while others are independent. The connecting lines on these charts 
represent accountability,  collaboration, and coordination. 
The names of committee members are not listed. Contact the coordinator or chair 
for more information. 
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CEO – MM Feldman

Secretary –
Juliet Stubblebine

Finance Officer – Bill Baldwin Finance Committee

Personnel Officer – OPEN
Dena Dickinson (interim)

Personnel Committee, 
Personnel Policies, Hiring, 

Evaluation Plans, Contracts, 
Benefits

Interim  Minister –
Rev. Xolani “xk” Kacela, Ph.D.

Worship Coordinator
Marnie Singer 

Stewardship –
Jan Theiss-Guffey

Stewardship Committee:
Annual Canvass

Building – Sue Pelmulder
& Patrick Canonge

Building Committee: 
Capital Improvements, 

Maintenance & Repairs, 
Energy/Utilities

Membership & Connections 
– Connie Hall & 

Madeline Morrow
Membership & Connections 

Committee,  Newcomers 
Lunches ( Mary Martin)

Social Justice Liaison –
OPEN Social Justice Council

Denominational Affairs –
John Burk

Association Sunday, 
General Assembly, 
Regional Assembly

Communications 
Coordinator – OPEN

Newsletter, Website Content, 
Social Media

Technology Coordinator –
OPEN

Technology Committee: OPEN



Current Ministries at FUCSJ
Arranged by Ministries

See Directory for contact information
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Faith Formation

Anti-Oppression Trainings, 
Book studies, Film Studies, 

Field Trips

Intro to UU (under development)

Children and Religious Education

Coming of Age

Youth Trips

Our Whole Lives (OWL)

Connecting

Circle Suppers (Les Faby)

Band of Writers (Amy Baldwin)

Family Campout (MM Feldman) 

Women’s Alliance (Nancy Coleman)

Men's Groups (Matt Trask)

UUthful Spirits (Elise Engelhart)

HUUmaniti (Amy Baldwin)

Labyrinth Guild (Nancy Coleman) 

UU Hikers (shared)

UU Knitters (Julia Rodriguez)

Dances of Universal Peace 
(Patrick Smiley) 

Musical Mystery Play (Jay Porter)

Worship

Worship Associates (Marnie Singer) 

Choir (Liz Owen, Karl Vidt) 

Guitars Aloud (Sally Cooperrider) 

Chancel decorations (Colleen Cabot)

Worship Tech Team (Monty Low)

Small Group Ministry
(Rebecca Mason-Morrison)

Small Group Ministry Content Team 
(Julia Rodriguez)

Social Justice

Welcoming Congregation

PACT LOC (Greg Smith, Mary Idso) 

Homelessness Concerns Group 
(Lynn Morrison, Liz Owen)

Rights of Nature (Frey Leigh)

Julian Street Inn (MM Feldman)

Beloved Community



Current Ministries at FUCSJ
Arranged by Ministries

See Directory for contact information
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Infrastructure

Service is Our Prayer Day 
(Art Henrick)

Aesthetics Committee (OPEN)

Fundraising

Service Auction

Welcome & 
Hospitality

Welcome Table (Meredy Halen)

Social Hour Coffee (Liz Owen)

Worship Hosts (OPEN)

Pastoral Care

Pastoral Associates (shared)

Circle of Support (John Hurd)

Caring Hands (Joyce Miller)

Communication

Newsletter (Catherine Pelizzari) 

Website content (Nika Cardriche)

Archives (Catherine Pelizzari)

Social Media, Public Notices, 
Branding, Bulletin Boards

Wider Community

Partner Church
(Monty Low, Connie Hall)

Partner Church Tea, Pilgrimages

Silicon Valley Interreligious Council 
(Rev. Joy-Ellen Lipsky)

CUUPS (Phe Starr)

PACT: Beloved Community
& Housing Team

Third Street Community Center 
(Rosemary Baez)

Indigenous Solidarity Group
(Colleen Cabot)


